Duties of the Board in recruiting and retaining members
Ask the Experts:

What is the Board’s responsibility in recruitment of new or retaining current members?

Membership is everybody’s business, including the Board and other operating committees! Several ways to involve the Board in recruitment and retention of members are:

· Set a modest quota and keep track. Reward BMs who reach their quota with a little gift and a standing ovation at the board meeting. 2-3 is reasonable--not 5 or 10.

· Assign each BM an affiliate or Chapter or two to visit, and give an update on what the Mothership is doing. Send along with them some apps and a brochure to chapter meetings or meetings with individual trade association potential members. 

· Encourage them to speak at non association industry gatherings and to take along their recruitment material (not a lot). Staff should find some of these events and call on BMs in the area to represent the association. 

· At renewal time send the board a cy of the last nonrenewer list and have them "check off " those members they know and are willing to call. 

· Assign 3-5 names on the list for them to call for encouragement and feedback. Sometimes nonrenewers just need to hear a friendly voice to know that someone cares about them.

· Enlist the board to identify good recruiters for you, as their knowledge of members sometimes gives them an edge in knowing the right type of member to serve on the membership committee.

Using these techniques for the board and all committees will increase enthusiasm on the part of leaders to lead by example and give them some personal satisfaction as well!
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