Control Factors between Assns and Foundations
Ask the Experts:

How can  a C-6 exert some control over a satellite C-3 foundation?

You don't want any interlocking language unless it refers to positions. For instance, if you want the Vice Chair and treasurer of the 6 to be the chair and treasurer of the 3 for greater control, then put that in the board composition section of the 3 bylaws. If it’s maximum control you are worried about, you may be able to indicate in the 3 bylaws that 51% of the Board of the 3 must be from the 6.  Of course this gives the 6 maximum control and prevents runaway trains, but may not look to good to the membership (Those 20% that really care, anyway.). Given some of the runaway 3's I have seen over the years, the 6 should think long and hard about control issues before it signs on the dotted line!--In any event ensure your General Counsel is in on the bottom floor of your discussions.
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