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Below please find our list of trends, issues and predictions for the future based on current and proposed practices evident from our program and facilitation attendee input (over 1500 for 2009), client base of 500+ trade associations, professional societies and foundations, surveys and benchmarking research conducted during the past year and input from a variety of association and nonprofit executives and consultants. Since we have been doing this annual edition of “ins and outs” for the past 12 years, many predictions/trends have come to pass, some appear to be still in the mix, and some have been off base. However, each gives the reader food for thought as to how their organization might be affected.
Many of the findings and predictions are reflective of our client database of trade and professional associations, foundations, self-regulated organizations and other nonprofits, while others are reflective of data and insights from other association management consultants and their thinking on various subjects. 
This Past Year
All through 2009, the association community saw the continuation of the recessional downturn and continued to consolidate staff, programs and services with an eye towards decreasing expenses and increasing revenue and capacity. Most associations continued to lose some members or breaking even, neither growing nor losing many members.  Even though the financial markets turned upward dramatically over the second half of the year, the association industry continued to consolidate and exhibit the effects of negative effects of a continuing recession. Even though companies and professions appeared to stabilize, this did not translate into relief for associations, as companies became more concerned with number of members and how many employees travel to off site events. These industry decisions affect the association and nonprofit community as we depend on corporate and community support to generate dues and nondues income.  Sadly, businesses and professions have not completely learned the lesson that the association can assist them in moving forward, rather than withdrawing and depriving the organization of needed assistance and knowledge. Consequently, many associations, as reflective of their industries, have gone into “stabilization and cost cutting” mode, as many continue to lose or are beginning to lose dues and nondues revenue, reflective of the marketplaces they represent.
 It is more important than ever, given these and other circumstances that the quest for value continue to be center-stage again in 2010, as many associations are discovering that quantified value equations are again their most precious asset, as indicated below. Also, emphasis on clear and straight forward strategic and organizational planning tied with objectives tied to operations is key to focusing on the future with today’s tools. 

See where your association falls on the trend lines presented. If you are on the right side of most trends, consider your association moving in the right direction to assist you in this time of continued downturn and recession. Also, as with advice given last year, if you are on the wrong side of most trends, see what you can do to take positive steps to get moving in the right direction. Not all trends will affect all associations, so use good judgment when you select trends that are important to your association.

Summary of Association Key Trends and Issues for 2010
· Retention has pre-empted recruitment and other programs as associations struggle to keep membership bases in positive numbers.
· Investment portfolios have improved for most associations and nonprofit organizations as many groups have not sold their portfolios, but kept them intact.  Portfolio interest that associations count on as part of yearly operating income has increased with the uptick in the market. 
· Staffing will continue to be a key concern. Assns will have to come up with entrepreneurial ways to get the work done at headquarters with shrinking personnel budgets. Some assns will continue to reduce hours, trim positions and furlough as necessary. 

· The association value equation continues to be critical as members decide where to spend the declining dues dollars they have. Second and third tier industry associations and foundations continue to have a more difficult time than primary user associations. 
· Technology has greatly enhanced the certification process. Certification programs will grow with many organizations, (including for profit competition) getting into the certification business.
· Boards have lost confidence in some ‘good times’ association staff leaders who have not been able to lead in times of stress and turbulence, forcing Boards to make leadership changes and making them more cognizant of leadership qualities needed in today’s environment.
· Leadership, team building and governance training for boards will continue to become increasingly prioritized in the coming years as many associations are confronted with a gap in leadership due to little or no infrastructure to train or mentor seasoned leaders. 

· Succession planning and mentoring on the volunteer and staff sides of the house continues to be a key priority involving training, mentoring and opening leadership slots. 
· Industry consolidations are in store for associations and foundations as resources become tighter as a result of the recession. 
· Expect many associations to develop new dues and pricing strategies and graduated dues structures. See this article dues structures: http://www.ammr.com/PayingTheirDues.pdf
· With America’s corporations leading the way to be socially responsible and green, associations are jumping on the bandwagon and introducing their memberships to these concepts. 
· After experimenting with social media for two years many associations are adopting a variety of applications that are right for them. As new technology and software solutions make these vehicles more user friendly and appetizing, associations will continue to adopt these peer networking resources. 
· Technology will continue to bring innovation to processing and integration, with more and more associations taking advantage of integrated programming and seamless transactions between the web, finance, the bank and member processing operations. 

Use the above trends and issues to set up a facilitation or conversations with your leadership to determine your course of action this year in these areas.  It’s not easy, but adopting a few of them, depending on your position in the marketplace, will keep you moving in the right direction. Best wishes for a great 2010!
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