Who Sets the Association’s Dues?
Ask the Experts:

Should the association’s dues be approved by the membership or just by the Board of Directors, and how long should we go between increases?


The vast majority of associations we have as clients have their dues increases set by the Board of Directors. To have a dues increase approved by the membership, who know next to nothing about the management and financial position of the association, is to create a process that drains the energy of the association, which should be concentrating on its mission. Its fine for the board to deliberate on whether or how much to increase dues based on the financial needs of the association, but that is where it should end once decided.

Additionally, and wisely, many associations implement a policy to increase dues each year by an indicator, such as the CPI, which ensures the dues are covering incremental cost increases. In this case, the board would revisit this issue only if there was an event(s), which indicated that dues needed to be increased by more than the indicator. To wait several years before increasing dues will guarantee that the increase will be too little to really be effective, or too much at one time for the members to handle.

It is probably wise for the bylaws to have a provision such as "The Dues of the association and any and all assessments shall be set and/or changed from time to time by the Board of Directors." This gives the board maximum latitude to act efficiently and quickly in the interests of the association in this regard.  After all, why did the members elect the officers and the board in the first place, if they wanted to approve everything themselves?
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