Calendar or anniversary dues billing cycles. 
Ask the Experts:

We are currently on a calendar year dues billing cycle and are thinking of switching to an anniversary cycle. Do you have any guidance on which might be better?

The answer of course is "it depends." There are as many opinions on this as there are stars in the sky! Here's my 2 cents. 

Having worked for associations with both systems, generally speaking, I would suggest that the annual billing cycle may be the best as it is straight forward, less confusing to staff and members, and members get used to paying at a certain time each year.
We recommend, as an example, a June 30 to July 1 cycle or a cycle that ends with the annual meeting, change of leadership and budget prep so that all are in sync. This is one of the great benefits of the calendar billing, as it enables you to sync the admin, governance, budget and yearly work plan to act in unison.
Your volume may be higher the first and or second month of the yearly cycle so you may need to bring a temp(s) on board to assist during the first couple of months (unless it is a seamless web-based transaction), but the elimination of confusion around dues billing is worth the effort. Further, if you are currently on a calendar cycle and you switch to anniversary, you are simply moving all your current members to one month in your new cycle, and you will still have this volume for many years to come. So, I would think it over carefully. 

The calendar cycle also makes tying prorated 15 month for 12month and 1/2 year dues rate promotionals to the dues cycle a bonus.
However, if you are on an anniversary cycle now and it is running smoothly, there may be no reason for you to go through the hassle of changing.
In the end, you have to weigh the pros and cons on internal operations, as well as member perception. Perhaps a focus group at the annual meeting or upcoming conference, or a few informal in-depth interviews would give you the thoughts of ordinary members on the effects of such a change!
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