Abandoning Print in Favor of E-Newsletters—Article for Info inc. 
Ask the Experts:

My Board wants me to stop using our print newsletter and go exclusively with our e-version to save money—they feel our members are very computer literate now. Is this a good idea?

When you abandon a revenue producing communications vehicle, you must ensure that members will embrace and use it in much the same manner as print.  Namely either print it out or read it online, printing or clicking through to registration materials. 

As an example, one of our more sophisticated client associations abandoned their 24 page print newsletter in favor of e-delivery (because they knew their members were all e-savvy) and found a marked decrease in registration for its education programs. Upon reinstituting the printed vehicle six months later, attendance numbers went up to normal levels. As a follow-up, they discovered that many members "dragged" the newsletter into the designated Outlook (or other e-mail application equivalent) file for the association, to read later, and just never seemed to get around to it. Where as when many members placed the print version in the "holdbox", most members eventually picked it up and scanned/read it. 

Between loss of e-mail due to this phenomena, more sophisticated firewalls or just bad addresses, associations should examine carefully (not just looking at the member survey) as to whether it is time to abandon key artery communications vehicles that are tied to revenue producing product.
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