Reserve Operating Funds
Ask the Experts:

Is there a percentage of budget or dollar amount that trade associations set aside to conduct research to assist in lobbying efforts?


The answer is "there is no answer." Trade and professional societies will generally spend between 1% and 5% of their budgets on research, but there is no breakdown as to which areas they spend it on. 

It all depends on the priority the association places on the lobbying function vs. other areas. Often, lobbying efforts have several questions devoted to them in the member needs assessments conducted every 1-3 years, and many associations will do some in-depth interviews or focus groups or brief e-surveys in the lobbying area to gain information about key issues from time to time.

 For some associations, Lobbying is the number one activity, and therefore will command “whatever it takes” in resources to accomplish the research mission. Our suggestion is that the association prioritize its objectives during the strategic planning process and link those objectives with the budget. The lobbying priority will float to the top and command more resources per plan. 
Research should be contracted for in segments so that it does not become a bottomless pit. Each governmental affairs project should be well defined up front and resources set aside for that portion. In this way the association can do measured research and plan next phases accordingly.
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AMMR is full service association and foundation management consulting and research firm, which provides programs, assessments, interventions, transitions and trusted advice in the areas of association and nonprofit strategic planning, governance, management, marketing, and communications. See information on AMMR's new 2010 Strategic Planning, Marketing Research and Nonprofit Trends and Issues Workbooks on the website!

