The Importance of Staff to Budget Ratios

Ask the Experts:
Are staff to budget ratios important indicators for my association to monitor?


Staff to budget ratio analysis is most important to consider when assessing whether an association is operating with too lean or (too abundant!) a staff given a normal outsource load. We have found that generally associations operate in the range of 175 -245K per FTE with larger professional associations at the upper end of that scale given the efficiencies gained with a larger staffing operation.

For example, for jumbo class associations, if you are at or above the 245K mark, it may indicate that perhaps your staff is somewhat overworked and exhibiting some symptoms of  toxic stress based on longer hours and weekend work to just keep up with the everyday workload  (not increases for short periods based on project assignment work). While some additional work is expected of middle and senior management, if this is a constant workload issue, it may be time to do an FTE assessment to find out where and why. This might lead to adding some staff in different areas depending. On the other hand, if you are a smaller association and your ratio is 150K per FTE, that may indicate that you may be overstaffed in some areas and you might do well to examine the workload and see if you can do more with less.

To ballpark an approximate number of FTE needed for your operation, just add (or subtract) FTE until your real ratio is within the range indicated above. A small warning--every association is different based on true outsource (exact formulae are helpful here!) so it is important to do a thorough review to accurately apply the benchmark.
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