Cost reduction management assessments
Ask the Experts:

I am the CFO of a larger association and, given these tight times, would like to ensure that we are operating at maximum efficiency. What can I do to ensure we are saving the association on the expense line?


Many associations, both large and small are thinking the same thing during these times of economic downturn. We might take a page from our corporate brethren here, who in times like these, do a “
“cost reduction” assessment audit, either with internal resources or with the assistance of an outside firm expert in all areas of association management. This audit would do the following for the association:
· Review the personnel and FTE status and structure of the association to ensure that all personnel are employed in the right capacity and area of operation.
· Audit the expenses vs revenue of each line department to ensure that it is in line with expectations and not wasting excess capacity. 
· Review the overall expense / revenue situation of each product line to ensure that if it is targeted to show a profit and that it does so, including overhead and FTE allocations.

· Have a re-look at programs and service that are breakeven or losing $$$ as part of the member benefit package. 

· Look carefully at the reserve line to ensure it is neither too large (showing the need for creating in-house capacity) or too small or negative (showing an issue with revenue generation or expense allocation).
Taking a realistic look at operations by an objective party that understands how benchmark and best practice associations operate is in the best interests of the association to ensure it is operating at the right capacity with the right personnel to accomplish association objectives.
Stephen C. Carey Ph.D., CAE, Lead Strategist 
Association Management + Marketing Resources 
5807 Grosvenor Lane, Suite 100 Bethesda, MD 20814-1835 
phone: 301.530.9066   fax: 301.530.9076   web: http://www.ammr.com 

Twitter: http://www.twitter.com/MgtConsultant 

Linkedin: http://www.linkedin.com/in/MgtConsultant 

Facebook: http://www.facebook.com/scarey46 
   
AMMR is full service association and foundation management consulting and research firm, which provides programs, assessments, interventions, transitions and trusted advice in the areas of association and nonprofit strategic planning, governance, management, marketing, and communications. See information on AMMR's new 2010 Strategic Planning, Marketing Research and Nonprofit Trends and Issues Workbooks on the website!

