Think about our custom governance, strategic planning, marketing, membership and communication programs and retreats as you put together your board, staff & chapter yearly and WDC legislative programs this Spring and Summer—Add ½ a day to your meeting or Washington Legislative Conference for governance training!
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Providing Governance & Management 

Solutions to Associations & Nonprofits

NEW 2012 PROGRAM, SEMINAR AND FACILITATION MENU
Association Marketing, Governance STRATEGIC PLANNING AND E-BUSINESS Management programs for Association Staff and Volunteer Leaders

AMMR offers a variety of governance, management, marketing and communications training modules for teaching national regional, state and local association executives and/or volunteers and for Allied Societies (ask about pricing!). These modules are taught with the needs of the national, affiliate, chapter or allied associations and non-profits in mind, and use practical, easy to use examples, tools and techniques that staff and volunteers can take home with them and use in their day-to-day operations.  These programs are unique in that they are “train the trainer” programs, which are taught such that volunteer leaders and staff can take the materials and train their own constituencies at home.  All programs are taught using case studies, practical examples and practical exercises, which reinforce instructional points. We have packages, which incorporate a review of materials, a visit to headquarters, and a few informal interviews with key volunteers resulting in a customized program at a fixed price.

AMMR can teach a mix of these modules in 1, 2, 3, 4, 6, 8, 12 or 16 hour blocks to audiences of staff executives, volunteers or a combination of both at your national regional/state/local conferences, legislative forums (see Module 15 below) or other association meeting.

Listed below are subject matter areas for our governance, leadership & marketing training modules.  Please review them with your own national/ regional/state/local staff and volunteers in mind, and circle those, which you would like us to include in your program.  

GOVERNANCE, STRATEGIC PLANNING, MARKETING & COMMUNICATIONS MANAGEMENT PROGRAM MODULES FOR VOLUNTEERS, CHAPTERS AND STAFF 

A. GOVERNANCE, STRATEGIC PLANNING & MANAGEMENT FOR ASSOCIATION STAFF, VOLUNTEERS AND CHAPTERS
1. NEW! Association Trends and Issues in Governing, Marketing and Communicating the Association in Uncertain Times, a board, volunteer, chapter, affiliate and staff primer on current and future trends in     

       association management customized to your organization. (See new trends and issues workbook too!
2.  NEW! Strategic planning and future scenario building training including: Research methods in 

 examining alternative futures, scanning techniques, scenario building methods and planning
        components, engaging the board, staff and volunteers in futures-related training and integrating
 anticipated scenarios into ongoing plans and programs. GREAT PROGRAM FOR ALLIED SOCIETIES AND FOR STAFF RETREAT PROGRAM TO TRAIN MANAGERIAL AND EXECUTIVE STAFF IN HOW TO THINK AND PLAN STRATEGICALLY!

3. Creating a partnership between affiliates and the national—New Millennium marketing, communications and governance strategies and decision making in an environment of change--the impact of governance, communications, marketing and technology management on leadership, governance, structure, culture and competition.

4. NEW! Recruiting, training and motivating volunteers/boards/committees/members -- how to select, train and motivate volunteers—organizing, administering and structuring volunteers and governance plans 

-- how volunteers can create tangible “true value” for association programs. Program includes:  issues in recruiting volunteers today, Recruitment, retention and motivation techniques, what volunteers value and matching volunteers to association assignments, interviewing and screening volunteer applicants, training in supervision of volunteers, evaluation and recognition of volunteers and case studies / role playing and practical exercises; and, new mid-decade governance structures that work.

5. Board/committee operations/policies & procedures.

6. Managing a great board meeting. 

7. NEW! Roles of the board/committee and board committee members, board fiduciary and financial  responsibilities, volunteer and paid executive duties and responsibilities and interrelated and integrated roles—Carver and hybrid models are addressed.

8. Succession planning: preparing for a change in staffing or volunteer leadership. A step-by-step process to ensure a smooth transition from early planning to post hiring or restructuring.

9. The role of Board performance and assessment tools and techniques. Board leadership and management characteristics and criteria.
10. Project Assignment and Integration Record (PAIRS)--a simplified governance, communications & marketing management system, which integrates the strategic plan, communications and marketing plans, the annual work plan and the budget on a quarterly reporting document.

11. Volunteer and staff structure analysis – structuring the association for 21st century operations.

12. Due structure analysis—reconstructing the association’s structure, dues and caps for the New Millennium.

13. STAFF RETREATS emphasizing teamwork, cooperation and working together.  These programs are custom built based on the special circumstances at your shop!  Call us for references of staffs that have gone through this training and thoroughly enjoyed it!  See information below.

14. NEW for 2012 STAFF LEADERSHIP AND MANAGEMENT TRAINING for managers and directors covering essential leadership skills such as: handling disgruntled employees, counseling and evaluation techniques, motivation techniques, handling resistance to change, running staff meetings, in-box prioritizing, etc.  We customize this program to your organization, use best practices, role-playing and small group exercises to reinforce key points.

15.  Cutting Edge and NEW for 2010! Using The Malcolm Baldrige National Quality Award Criteria to   Benchmark your Association’s Progress Towards Governance and Operational Excellence.

B. Membership, Marketing, E-Business, Communications Presentations

1. Understanding the meaning and process of integrated E-business association communications, marketing and governance operations.  Integrating E-business operations with traditional delivery methods.  Developing a simplified strategic marketing, communications and product line marketing planning framework. Using social networking and Web 2.0 tools to facilitate communication among members.
2. BRAND NEW! Business Planning for Volunteer Committees and Workgroups. This ½ or full day program turns volunteer committees into focused business planning units for the association. Using templates and best practices along with tailored practical exercises, teaches volunteers the essentials of business planning and the importance of planning coordination across the association! 
3. Understanding different communications & marketing and E-business strategies and the association customer. Discusses the variety of practical communications and marketing trends, issues, vehicles and economical ways of messaging in an increasingly cluttered environment.
4. Strategies for developing a QUANTIFIED “true value” Return on Investment (ROI) for national, regional/state/local member benefits packages using the TruValue( construction matrix. 

5. Membership and volunteer recruitment and retention strategies and delivery systems for nationals and chapters/affiliates.

6. New Customer Service concepts—how they have changed, what they mean today and will mean tomorrow. Developing a customer (stakeholder/member) centered focus.

7. Developing “One to one” marketing concepts, tools and techniques.

8. New technology (e-business/e-association) applications (inter/intranet) and their integration with traditional marketing and communicating methods for national/regional/state/local associations and nonprofits.

9. How to develop a pricing philosophy and pricing formulas for your association products and services.

10. How to conduct a mini-audit of your association governance & marketing operations.

11. How to structure the national/regional/state/local association or non-profit with the best marketing and communications position.

12. Partnership and sponsorship development strategies, tools and techniques.

13. Leveraging the intangibles--how to market the governance, governmental and public relations functions.  How to create, define, quantify and deliver true tangible value for these services.

14. Segmentation  101-- How to segment and target your markets—demographics and geographics.

15. Segmentation 201—psychographic (attitudinal and rank order choice) segmentation tools and techniques--Creating a SegmentationLink™ System to identify and group all segmenting and targeting data.

16. New viral marketing and e-brochure mass customization techniques

17. Developing, communicating and marketing new E-member/E-business services—non-dues income promotion and sales. 

18. Marketing evaluation and control tools and techniques after launching products and services.

19. Foundation fundraising and resource attraction.

20. Nondues income generation, sources and how-to’s.

These are great programs for state and local association staff and legislative conference attendees!

We do generic or highly customized staff retreat or planning facilitations / programs for the entire staff, individual departments or executive staff teams.  These are ½ / full or multi-day programs depending on the desires of the association.  Call us for customized pricing plans.
HALF-DAY STRATEGIC PLANNING AND MARKETING / MEMBERSHIP PLANNING FOR VOLUNTEERS AND STAFF FOR ASAE ALLIED SOCIETIES AND OTHER ASSOCIATIONS
MARKETING AND MEMBERSHIP PLANNING

FUNDAMENTALS, BEST PRACTICES AND MODELS OF ASSN MARKETING AND COMMUNICATING TO YOUR MEMBERS: Strategies for growing your programs, services and other business communication strategies in a down economy 
· Program description and objectives (CAE Credits available):
 This course teaches an integrated approach to traditional & E-association marketing, membership and communication processes, including new business networking tools and applications. The course discusses recessionary and weak recovery trends, issues, best practices and benchmarks and explores nondues income applications and discounts and incentives for recruitment and retention to build quantifiable value for the association’s dues dollar.  Topics include: social networking strategies; how marketing, membership value and communications are changing given the changing demographics of members and the economy; marketing & communication analysis and product line planning and program assessment. It provides TEMPLATES for application of integrated E-business / communication / membership / marketing tools and mix for all association products, services and programs including creating interactive, E-business marketing, membership and communications operations with your AMS.  A wide variety of association case studies, benchmarks best practices and lessons-learned applications are used as fundamental learning tools.  This course teaches how to detect & swiftly react to changes in the association environment for re-evaluating and revising the association electronic and traditional marketing and communicating mix.  Practical Exercises in interactive marketing ensure attendees can take back value to the association, and are used to reinforce learning.  Bring your electronic and other promotional pieces to share best practices with brochures and program information exchange! 

· Program Agenda: 
The latest trends and issues in marketing & communications management of products, programs and services; using a “best practice and benchmarks” approach, develop marketing, membership and communication tools and incentives to build traditional and e-communities. Discuss and develop the following topics: integrated association marketing and communications decision making in an environment of change and economic downturn—trends and issues; Creating value propositions in a lean environment by developing strategies for creating, communicating & delivering quantified “true value/ROI” for traditional and on-line member services; Step by step development of a creative marketing plan tied to association goals and objectives.

STRATEGIC PLANNING FOR STAFF AND BOARDS

FUNDAMENTALS, BEST PRACTICES AND MODELS OF STRATEGIC AND OPERATIONAL PLANNING: Applying & Linking Strategic Planning Concepts to Association Management Operations

· Program description and objectives:
 Often times, staffs are so busy doing the work that it is difficult to think about their products and services from a more strategic perspective, or to link them to the strategic plan. It is even more difficult to hinge the strategic plan to the budget and annual work plan. This mid-to senior level, ½ day, (3.5) classroom hour course for directors and managers teaches an integrated approach to the strategic planning process.  It discusses trends, issues, benchmarks and best practices in strategic planning concepts and execution that affect the association staff's ability to accomplish the overall mission of the association. It lays the groundwork for better strategic relationships between staff and volunteer leaders and acclimates staff to tying strategic planning goals, objectives and tactical initiatives to the everyday program of work and the budget. It provides for TEMPLATES for application of integrated communication / membership / marketing tools with the strategic plan. A wide variety of association case studies, benchmarks best practices and lessons-learned applications are used as fundamental learning tools.  This course teaches association staff and volunteers how to plan strategically and, how to detect & swiftly react to changes in the association environment for providing volunteers with information to re-evaluating and revise the association’s overall course and plans. Practical Exercises in strategic planning operations ensure attendees can take back value to the association, and are used to reinforce learning.  Bring your own strategic plans for discussion and evaluation! 

· Program Agenda Highlights: 
Assists staff and volunteers to see the bigger picture and how operations fits into the strategic planning process; reviews the latest benchmarks and research using a “best practice and benchmarks” approach; provides a step-by-step "walk though" of the strategic planning process, to create your association's core purpose, vision, mission, goals, objectives and tactical initiatives tied to your yearly operational plans and budget; Introduces easy to use, simple comprehensive tools and templates; reviews the latest in strategic planning and research methods, including, research required before the process, best practices and trends in association strategic planning, and creative exercises in planning for the future to help move your committees and board to a “higher" planning level; provides detailed guidance and templates to “hinge” your plan to the yearly program of work and the annual budget to keep the association and all constituents focused on the plan; shows how to be inclusive of your constituencies when you set up the planning team; and provides a step-by-step method to measure plan progress with metrics and an evaluation tool. 
CALL FOR PRICING FOR YOUR ALLIED SOCIETY, CHAPTER OR ASSOCIATION!
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