Research Tools
Ask the Experts:
What are some inexpensive association research tools?
You have heard some good info about multiple qualitative and quantitative methods for obtaining quality feedback. However, all these solutions cost big dollars--surveys, focus groups, in-depth interviews etc.--all give good results but are expensive, especially for smaller associations that may not have large research budgets. 

It all comes down to the budget you have to work with. Once you know that, you can work with a strategist to mix the right brew of research vehicles to get you the biggest bang for the buck. Our clients have found that dollar for dollar, in-depth interviews done via phone are the most cost effective and lend themselves to busy members and prospects, as they get to choose the best time for them, giving solid feedback with suggestions and recommendations. 
Another research vehicle that could supplement your interviews would be some informal focus groups at upcoming meetings. You can conduct several of these on site in the am before, with lunch or in the pm just after the last session, with little effort and get some additional insight. It also saves you expenses in set up and conduct as staff and members/other attendees are on site and all you need is a meeting room and a good sales pitch to entice them to sit for the focus group session!
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