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Strategic planning programs, as formulated and taught by the garden variety graduate school professor and consultant, don’t place sufficient emphasis on metrics, execution--or feedback. At least that’s the opinion in several recent articles.  The idea is that we have become too fixated on the process as opposed to ensuring that it produces something that is executable.


Other voices argue that organizations are so involved with mere survival--especially in the past year--that they really don’t have time to focus on strategic plans.  These organizations have their hands full just addressing daily pressures imposed by the economic downturn.


There is merit in both points of view.  Organizations must tend to daily business--and plan as far out in the future as their goals and objectives demand.


The compromise, perhaps, is that associations establish appropriate controls when formulating their strategic plans, tying them securely to today’s reality while positioning them on-track toward tomorrow. But this, as everyone will agree, is no easy task.


Here are some thoughts to keep in mind as you tackle this dilemma:

•  Discuss and circulate the plan’s vision thoroughly among staff, volunteers, and other customers in your organization's community.  Without consensus of all major constituents, the plan will fail.

•  Vision the distant future; plan the immediate future.

•  Tie down the day-to-day plan with money, people, and time, thereby forcing the organization to scrutinize each aspect of it carefully.

•  Most important, monitor feedback and revise each of the plan’s components on a quarterly basis so the plan remains current.


In today's environment, daily reality necessarily obscures the 20-year vision.  Nonetheless, lest they lose sight of their most basic missions and objectives, organizations must at least point themselves in the proper direction.


After all, wouldn’t we rather execute our plan than plan our execution?
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