Nominating Committee Make Up—Article for Info inc. 
Ask the Experts:

What is the ideal make up of the association’s nominating committee?

While every association will differ given it own set of unique circumstances, and While not up to statistical standards, several years ago we had done some benchmarking of nominating committees for a client and discovered the following:

· Most NCs have between 5-7 members

· Many had the Immediate Past Chair as the Chairman of the committee.

· Many had a sitting board member not up for reelection that term on the committee--often a senior board member

· Few had the Chief Elected Officer as the Chairman of the committee (incestual appearance)

· Many had regular members that were involved in governance at the committee level, but no one that profiled to be considered that year

· Many had a more recent past chair on the committee as well

· Most nominating committees were appointed for one year at a time

·  Most nominating committees were nominated by the sitting chief elected officer at the first meeting of the year and approved by the board

When you put all of this together, we suggested they have a Nominating Committee of 5 members consisting of:

   An Immediate Past Chair --Chair of the Committee

· One additional past chair

· One sitting board member (not considered for any roles that year)

· Two members at large (preferably from the committee ranks or general members with a good understanding of the association

Of course your particular situation and volunteer politics will dictate what you do, but just ensure you do not create or perpetuate a vision of the leadership as being an old boys/girls club!
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