Carver and other Governance Models
Ask the Experts:
We have heard a lot about the Carver governance model and wondering if it was a good model for our association?
If you want to consider the Carver Model, you might want to download the pdf or buy the book entitled "The Policy Governance Model: A Critical Examination," by Alan Hough, which provides a balanced presentation of the Carver Model, its structure, its critics and a critique of previous critical examinations. It will give you much food for thought as you look for the governance model that is right for you. 

http://eprints.qut.edu.au/12029/ 

Over the years in the association management business, I have not found many Carver Model implementations that are not some hybrid of his thinking applied to the specific situations. This means that some associations have taken the model and modified it to fit their own set of governance circumstances.  Like any theory, it is up to the user to interpret how the model can best fit their needs. The Carver model, in an ideal governance environment, would be a governance utopia that any association would like to use, but unfortunately, human beings sometimes muck up ideal models. 

The article below is one of many that takes the Carver model to task for lack of Board Oversight, which I have found to be its key weakness. 

http://policygovernancechandlerchimes.blogspot.com/ 

If the Board remains vigilant, and does not fall asleep in its role under the model, and indeed does hold management responsible (and not just with overview metrics), the model can be most effective. Unfortunately, given the brief time frame most directors serve, a broader attention span now-a-days and the fact that they have personal and professional lives aside from the association, the job of oversight becomes much harder than in the pas. Given this faster pace generally, it is sometimes more difficult to manage the CSE, which in some circumstances may leads to abuse and exacerbate the consequences of lack of oversight. 

Finally, I have also noticed that the Carver model is directly dependent on the trustworthiness and competency of the CSE, as the Board essentially gives up much of its oversight responsibilities and "trusts" the CSE to do the right thing. As trust is something that is proven over time, perhaps associations should ease into this model as the CSE demonstrates competency and trustworthiness. 
There are a wide variety of models and hybrids out there to review and choose from, all dependent on each organization’s unique governance situation.

I am sure there are many opinions on the Carver model and its utility in the real world, but I would certainly educate the Board in the pros and cons of this or other models before taking the leap. The Hough book is a great start!
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