Strategic Plan Time lines 
Ask the Experts:
Is there an optimal time frame for revisiting the research and elements of your strategic plan such as the vision, mission, goals or objectives?
Good question, especially in today’s rapidly changing environment. We have searched for and do not believe that there is a common or industry best practice in this planning arena. After just having finished research and a strategic plan for large technology based association--55M in budget), I would have to say that your windows for each element of your plan/strategy change depending on your current vision/mission slice of the apple at any one point in time.  This technology association, because it's company members change and evolve so rapidly, and because it has a mixed membership of larger industry players and small innovation / entrepreneurial companies, revises its mission, key goal areas and prioritized objectives on an accelerated cycle to attempt to keep up with the field/industry and lead it appropriately. In other words, if you are planning for both the Veterans of WW II and the Advanced Technology Association, the planning cycle you are on based on the industry or profession itself (slow-normal-accelerated) will directly influence your planning windows, time frames and priorities. 

Additionally, in fast moving planning industries and professions, research such as scanning the environment must be "continuous". You really have to have the qualitative and quantitative tools and budget greased to ensure you are measuring deeply and widely to address changes that precipitate revising goals, prioritized objectives and consequently your tactical initiatives and yearly budget and program of work. 
In my opinion, this research is "continuous" if it's done at the appropriate intervals based on your particular change equation (veterans or technology associations as examples) and drives all changes to your over all plan. In other words, you have to develop the right methods for your industry based on your unique circumstances and ensure you are measuring results that tie back to your plan.
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