Value Creation for Trade Association Company Vertical Segments—Article for Info inc. June 2010
Ask the Experts:

How do I ensure that other members of the company that belongs to our association receive association materials, which can strengthen our value equation across company departments? 
This is a continuing, festering and frustrating problem for many trade 

Associations and to professional societies with members that pass along information to other members of the staff. The strategy I have most often seen work best, is to create a focused menu of benefits for each of the vertical company segments you wish to include. This will also assist you in persuading the primary members to either share the benefits with other company employees or relent and let you add them to the mailing list. We have seen this work most often in the company marketing and product development divisions.

However, some good qualitative research leading to a good value 

equation-oriented member survey needs assessment should be used as a basis to make your decision.  Sometimes, trade associations "think" that all of these company sub-segments want more, when in fact they only want the occasional materials that affect their division, which they depend on the "primary contact" to pass along to them. The research will lead you to the right decision. The bottom line is that this is a communications issue within the company, but you can continue to cajole the primary member into being more regular in passing on key information the association sends that pertain to other company employees. All it takes is one incident where information is not passed on and it affected company revenue or expense lines for the communication problem to evaporate!
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